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Current State

Unconscious bias poses a significant barrier to creating a truly inclusive workplace and
achieving optimal business performance. Despite heightened awareness and investment
in diversity initiatives, many companies struggle to effectively address unconscious bias at
scale. Traditional diversity training programs often fall short because they focus primarily
on awareness rather than behavioral change. Recent data indicates that while 78% of
organizations have some form of bias training in place, only 32% report measurable
improvements in workplace inclusion metrics. The disconnect between training efforts and
outcomes suggests a critical need for more sophisticated, evidence-based approaches to
identifying and mitigating unconscious bias across all levels of the organization.

Complexities

Today'’s organizations face several challenges in developing effective unconscious bias
training programs, as evidenced by the most recent Brandon Hall Group™ research on

diversity, equity and inclusion (DEI).

Traditional training approaches show
limited engagement, with typical DEI
program completion rates averaging
only 65%, highlighting the need for
more innovative delivery methods.

Standard instructor-led facilitation
and self-paced elLearning are
increasingly perceived as outdated
and inaccessible, requiring significant
reimagining of delivery formats.
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Implementation requires substantial
cross-functional collaboration — one
organization’s Brandon Hall Group™
Excellence Award-winning program
involved 19 learning and HR
professionals, 10 subject matter
experts, and 4 external contractors,
demonstrating the complexity of
creating effective training to mitigate
bias.

Development timeframes are
significant — comprehensive
programs typically require 6-8 months
for proper development.
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Budget constraints pose challenges —
effective programs require significant
investment.

Organizations struggle to achieve
consistent global engagement across
different regions and cultures —
successful programs must be designed
for accessibility across 70+ countries in
major regions including EMEA, APAC,
NORAM, and LATAM.

The invisible nature of unconscious
bias makes it difficult for employees to
recognize their own biases, creating
resistance to training initiatives.

Implications

Converting awareness into sustained
behavioral change requires

ongoing reinforcement and practice
opportunities that many training
programs lack.

Managers need specialized training to
address bias in high-stakes decisions
like hiring, promotion, and performance
evaluation.

Priorities in DEI

Build a culture of
psychological safety
and belonging

62%

Source: Brandon Hall Group™
Study, HCM Outlook 2025

High Priority

Organizations that fail to effectively address unconscious bias risk perpetuating workplace
inequities that harm both employee engagement and business outcomes. Poor training can
actually backfire by creating defensiveness and resistance to diversity initiatives. Companies
must shift from viewing training on mitigating bias as a one-time compliance exercise to
treating it as a critical business capability that requires sustained investment and continuous
improvement. This means developing programs that combine awareness building with practical
tools, ongoing practice opportunities, and clear accountability measures. Organizations that
successfully tackle unconscious bias will gain competitive advantages in talent acquisition,
innovation, and market understanding while building more inclusive cultures that drive

employee engagement and retention.
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Critical Questions

Organizations must address these fundamental questions to develop effective bias training:

How can we create training experiences
that help employees recognize their
own biases without triggering defensive
reactions?

What metrics should we use to evaluate
the effectiveness of bias training beyond
participant satisfaction scores?

How do we sustain behavior change
after initial training through ongoing
reinforcement and practice?

What role should technology and tools
play in supporting bias mitigation efforts?

How can we equip managers to have productive conversations about bias with their teams?

Brandon Hall Group™ POV

01 Create Personalized Learning Pathways

The most effective training about bias utilizes adaptive learning technologies to create
personalized pathways based on each employee’s current awareness level and role-
specific needs. This approach allows organizations to meet learners where they are
while ensuring everyone achieves required competency levels. By incorporating self-
assessment tools and real-world scenarios, employees can safely explore their own
biases and practice mitigation strategies relevant to their day-to-day work.
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02 Establish a Measurement and Accountability Framework

Organizations must establish clear metrics and accountability structures to drive
meaningful change. This includes measuring both leading indicators (training completion,
knowledge retention) and lagging indicators (diversity metrics, employee experience
scores). Regular pulse surveys and behavioral assessments help track progress and
identify areas needing additional focus. Leadership accountability for driving improved
outcomes is essential for program success.

03 Leverage Technology-Enabled Practice and Reinforcement

Sustainable behavior change requires ongoing practice opportunities and reinforcement.
Digital tools and simulations allow employees to practice bias recognition and mitigation
strategies in safe environments. Mobile microlearning modules and Al-powered coaching
tools provide in-the-moment support for applying bias mitigation techniques in real
workplace situations.

04 Focus on Manager Enablement

Managers play a crucial role in creating inclusive environments and modeling bias-
aware behaviors. Specialized training for managers should focus on practical tools for
addressing bias in key decisions, facilitating inclusive team discussions, and coaching
team members on bias mitigation. Regular manager forums enable peer learning and
best practice sharing.

05 Create an Integrated Cultural Change Approach

Effective training on mitigating bias must be part of a broader cultural transformation
strategy. This includes aligning HR processes, communication practices, and
organizational systems to support bias mitigation efforts. Regular cultural assessments
help identify systemic barriers and track progress toward creating a more inclusive
environment where all employees can thrive.
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service.
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About Brandon Hall Group™

With more than 10,000 clients globally and more than 30 years of delivering world-class
research and advisory services, Brandon Hall Group™ is focused on developing research that
drives performance in emerging and large organizations, and provides strategic insights for
executives and practitioners responsible for growth and business results.

Membership
Individual and Enterprise Membership
Options: Includes research assets,
advisory support, a client success
plan and more.

Professional Certifications
Self-paced certification
programs. Virtual group
sessions for companies.
In-person conferences
and summits.

SOME WAYS
WE CAN HELP Advisory Offerings

Custom Research
Projects, including
surveys, focus group
interviews and Organization
Needs Assessment for
Transformation, Technology
Selection and Strategy.

Excellence Awards
Four annual programs
recognize the best
organizations that have
successfully deployed programs
to achieve measurable results.

)V ENTERPRISE EXCELLENCE >¢ SMARTCHOICE® PREFERRED )\ AGENCY!
A CERTIFICATION PROGRAM A PROVIDER PROGRAM A BY BRANDON HALL GROUP™

Recognizes the best HCM programs Uniquely places HCM service and Provides comprehensive marketing
that transform their organization and technology companies at the top solutions for human capital
achieves breakthrough results. This of organizations’ consideration list management solution providers.
designation is a step above the of vendors. It adds an unmatched We offer strategic services to

HCM Excellence Awards® which level of credibility based on BHG’s establish a strong foundation for
focuses on one program within a twenty-eight-plus years of experience your marketing efforts.

company. Enterprise Excellence is in evaluating and selecting the

a hybrid of award winners who are best solution providers for leading

also members. organizations around the world.
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